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GOVERNING BODY OUR LADY & ST JOSEPH SCHOOL 

 

Wades Place, London E14 0DE 

 

STANDARDS COMMITTEE  

6h March 2019 at 6:00 PM 

  

MINUTES - PART 1 

  

 
Members: 

 
Staff       Parents 
Patrick Devereux*      Ms Ashley Hill*   
        
Foundation        
Ms Carol Doherty*      Staff      
Miss Jo Faulkner       Alex Everden* 
 
Co-Opted 
Mr James Cameron* 
 
LA        Observers 
Sr Christine Frost*       Katie Turner* 

        
         
In attendance 
Miss Rochelle Clarke (Clerk)* 
 
*denotes in attendance  
 

 

The meeting commenced at 6.00pm, and was quorate. 
 
 

1. Apologies for absence 
 

Apologies for absence were received from Miss Faulkner. 
 
Teresa Parker had stepped down from the Standards Committee. The Chair 
thanked Teresa for her time on the committee.  

 
2. Declarations of interests 
 

There were no declarations of pecuniary interests in any of the Agenda items. 
 
3. Membership Issues 

 
3.1 Chair and Vice Chair Election Update 
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As Chair and Vice Chair elections had not taken place on 7th November, Chair 
and Vice Chair elections had taken place at the FGB in November.  
 
Sister Christine Frost had been elected as the Chair of the committee. 
  
Teresa Parker had been elected as the Vice Chair of the committee.  
 
It was AGREED that Sister Christine Frost be elected as Chair of the Standards 
Committee.  
 
As Teresa Parker had stepped down from the committee Ashley Hill was put 
forward as candidate for Vice Chair of the committee.  

 
It was AGREED that Ashley Hill be elected as Vice Chair of the Standards 
Committee.  

 
 

 
4. Minutes of The Last Meeting and Actions Taken 
 

4.1 To agree the minutes of the meeting 20th June 2018 and 7th November   2018  

 
Governors received the draft minutes of the OLSJ Standards Committee meeting 
that took place on Wednesday 7h November 2018, as circulated prior to the 
meeting. 

 
It was AGREED that the draft minutes of that meeting be approved as a true and 
accurate record, and they were signed by the Chair. 
 
The minutes from 20th June 2018 had not been sent to members prior to the 
meeting. It was agreed that these minutes would be approved at the next 
Standards Committee. 

 
ACTION: Clerk to provide governors with the draft minutes of 20th June 2018 

for approval.  
 

4.2 Matters Arising 
 None 

 
 4.3 Urgent / Chair’s action taken since the last meeting 

 
 None 
 
5. Standards Update 

 
Pupil Premium  at OLSJ – Presentation by Alex Everden 

 

Alex Everden provided members with the following updates on Pupil Premium: 
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• Pupil Premium was a focus for the school. Statistically Pupil Premium pupils 

do not do as well as their counterparts, are less likely to go to university and 

are more likely to go to prison. Pupil Premium pupils are also less likely to 

pass their GCSE’s.  

• The school is trying to raise awareness with staff so they know who the Pupil 

Premium children are. We have done work particularly with TA’s as a large 

part of our Pupil Premium budget is used to employ TA’s and have focused on 

Pupil Premium during a recent INSET day. We are trying to Raise Pupil 

Premium’s Profile. 

• We want these children to reach their target at the end of the year and not fall 

behind. We are slowly closing the gap and bringing the children in line with 

national expectations.  

• Next, we will look at how we deploy TA’s effectively. Alex informed that he 

aimed to meet with TA’s weekly to discuss what TA’s were doing to support 

Pupil Premium pupils and what interventions have taken place.  

• Many Pupil Premium pupils also had Special Educational Needs, looking at 

the Year 6 cohort, all children not making the required progress had SEN. 

 

Q&A- How many Pupil Premium children have SEN? 

We don’t have the figures for this here. But 44% of pupils are Pupil Premium 

and 1/3 of those have SEN. 

 

Q&A- Is this higher than you would expect? 

Yes, this is higher than national.  

 

• The school would be meeting with members of the SEN team at the LA to 

establish how the LA could support with Pupil Premium and work in 

partnership.  

 

Q&A- How supported are the TA’s, do we check the interventions they 

are doing? 

No we do not check the interventions but we meet with them regularly to see 

how they are doing.  

 

Q&A- What training to TA’s have? Do we have specialist trained SEN 

TA’s? 

It depends on the child they are working with. The school have regular 

support from Phoenix school and have also had specialist courses undertaken 

by TA’s and members of staff from Phoenix school. We also have a SENCO 

and SEN Officers.  

 

Q&A- How will you measure the progress of Pupil Premium children? 

Will this be evidence based or data driven? 
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It’s very hard to specifically break down progress as Pupil Premium issues are 

not specific as say SEN. We have a sheet of all of our interventions and we 

will measure their outcomes and what impact they have had on the children. 

This may not be in the data but you will be able to see in our soft data. It’s a 

more holistic approach. Has behavior changed and things like that.  

 

James Cameron commented that it was nice to hear that children were getting 

support that was not just result data driven.  

 

The school was looking at what progress it expected from a particular child. If 

the child was not meeting their target progress then what are we doing to 

prevent this? 

 

• There was still a gap in attainment between Pupil Premium and non-Pupil 

Premium but the school was heading in the right direction and was closing the 

gap. The school was setting targets for Pupil Premium pupils and would 

monitor how they progressed.  

 

Q&A- Are these children offered booster classes? 

We look at who is more likely to attend. We look at Pupil Premium in the first 

instance and who would benefit from this. However it is noted that Pupil 

Premium children are less likely to attend a booster class. We do try to advise 

families of the importance of their child’s attendance, however parents often 

still decline. 

 

Q&A- Are parents made aware that their children are Pupil Premium? 

No, if we start saying to parents that their children are Pupil Premium then we 

are saying to them that their children are disadvantaged.  

 

• Members were informed that Pupil Premium paid for many activities such as 

Music sessions, speech therapy, a French teacher and playing and learning 

sessions.  

 

The Chair thanked Alex for his report.   

 

6. Inclusion, Pupil Behaviour And Bullying Issues Update. 
 

An Inclusions, Pupil Behaviour and Bullying issues update report had been circulated 

prior to the meeting for members to review.  

 

The following updates were given: 

 

• The school had a rising roll.  

• Attendance was 94.81% and the school target was 97%.  
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Some family’s persistent absence was bringing down the schools percentage. 

The Family Absence Officer from the LA was coming to the school on a 

weekly basis to support the school with this. Sanctions were being put in 

place to combat absence.  

 

Q&A- Is this extended leave? 

No none of this absence has been granted by the school.  

 

Q&A- What sanctions have you put into place? 

Families with persistent absence are excluded from our wrap around care.  

 

Q&A- Is this still a whole school action point? 

Yes, we are still working on this.  

 

• There had not been much change in 2018-19 predictions since October 2018. 

There had been a rise in predictions in some areas.  

• It was noted that James Cameron, a governor at the school had last year 

worked with SLT around predicted grades. James was thanked for this as his 

input had been invaluable.  

• The school had 92 pupils on the SEND Register. 6 of these children were in 

Nursery, Reception and Year1. It was noted that it was quite uncommon to 

have this many children with an EHCP as it took a long time to get a plan in 

place. This showed the children’s high level of need. 

 

Q&A- Why does this school have such higher figures? 

We do not know, maybe our school are more adept at identifying SEN than 

other schools. We have had a lot of family’s coming to the school to look at 

our Early Years provision as they have heard we have a Speech and 

Language therapist.  

 

Q&A- Are we receiving funding for this? 

It depends on the needs of the children but we definitely provide more in 

terms of our offering than we get back in funding.  

 

Cherry Trees had attended the school and was now coming in on a regular 

basis to support the school. The school also worked with other external 

agencies. Some of the children had MASH referrals so the school worked with 

this team also.  

 

The level of SEN was causing staff quite a lot of stress and there was some 

concern around SATs results because of this.  
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• There were ongoing issues around the behavior of the Year 6 cohort, this 

had been anticipated last year and the decision had been made to split the 

cohort into three classes. Various strategies were being used to support 

the cohort.  

 

• The Headteacher circulated ‘school workforce 2017 to 2018’ from Gov.uk to 
compare staffing in schools that were 1) in a 1 mile radius of the school and 
2) a catholic schools in a 3 mile radius of the school.  

 
The Headteacher had benchmarked its self against other schools in the area 
in relation to staffing. The school was the best staffed in both a 1mile radius of 
all schools and a three mile radius of catholic schools. The school had 23 
teachers, 41 teaching assistants and 12 support staff. This was done through 
careful budgeting.  

 
It was noted that as budgets became tighter, as TA’s left the school, difficult 
decisions may have to be made on whether it was financially sustainable to 
recruit to these vacancies.  

 

Q&A- What impact is having a higher number of TA’s having to justify 

the amount we are spending? 

Yes, this I something we will need to think about as this is something we could 

be asked by Ofsted. 

 

James suggested that the school look at the achievements of KS1 and SK2 to 

answer this question.  

 

The Headteacher informed that the school was in the process of looking at 

how it used TA’s and was looking at how teachers could work in different 

ways. Getting teachers to rethink. It was important that the community knew 

what we did to make the school work effectively.  

 

Q&A- there was no bullying update? 

All bullying incidents are logged on CPOMS internal management system.  

 

Q&A- How is this fed back to governors? 

All bullying incidents are taken seriously and investigated.  

 

 

7. Policies and Other Documents for Approval  

The following policies had been circulated prior to the meeting. 

 
7.1 Staff Induction Policy 

 
This policy had been deferred to the next Standards Committee  

 



7 
 

 
7.2 Music Policy 
7.3  RE Policy 

 

It was AGREED that these policies be APPROVED by the Committee and 
were signed by the Chair.  

 

7.4 Governors Code of Conduct 
 

A governor commented that the policy spoke of the importance of governor 
visits and of reports of an visit being shared with other governors. There was 
no clear guidance or report template for this.  

 
ACTION: Clerk to create a governor visits document and sent to the 

Headteacher 
ACTION: Clerk to add governors visits to the FGB meeting agenda for a 

bigger discussion.  
 

It was AGREED that this Policy be recommended for approval at the FGB on 
20th March 209.  

 

ACTION: Policies to be added to the FGB agenda for Approval.  

 

8. Date of Next Meeting 

15/5/2019  Resources & Standards 

20/7/2019  FGB 

 

 

9. Any other Business 

 

A three day audit had taken place at the school and this had gone well. The 
Headteacher thanked Shanine Blom for her hard work. The school was 
awaiting the report and would update members when feedback had been 
received.  

 

10. Confidential  

Inclusion, Pupil Behaviour And Bullying Issues Update. 
 

 
The meeting ended at 7.21pm. 

 
Action points 

 
 

• Clerk to create a governor visits document and sent to the Headteacher 
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• Clerk to add governor’s visits to the FGB meeting agenda for a bigger discussion.  

• Policies to be added to the FGB agenda for Approval. 

 

 
Chair’s signature: ________________________ Date: ______________  


